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«What we wanted was a
credit-insurer having the
critical confidence and
respect for our own credit
management systems and
to which, beyond a certain
level we could transfer
the risk. TCRe showed itself
to be that rare bird - unique
in fact in the marketplace -
for which we were looking... »
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Features of each business
For Vandemoortele, there is basically
no serious problem with debtors, explains
Dirk  Durez, General Secretary of
Vandemoortele, at the Head Office in
Gent. "It is just that things have gradually
progressed from the simple purchase of
insurance towards the management of
risk. The latter requires a detailed exami-
nation of the debtor related risk. Let's look
at the facts.
The Vandemoortele Group has a large
portfolio of customers, with a majority of

FOOD

small ones (< € 12.500), but also around
30 very large ones, notably the large
supermarket chains such as Carrefour,
Delhaize and Tesco. Moreover, our product
range is very diverse and we operate in
many segments of the market and via
numerous distribution channels - from
retail brands and own label up to industri-
al users, not forgetting the bakery, cater-
ing & food service. There are wide differ-
ences in the buyer profiles, by country
and by distribution channel,
and this requires a more selec-
tive marketing approach. Also,
we have achieved our growth
both organically and by acquisi-
tion. This means that with mul-
tiple plants and divisions we also see a
host of local differences in the business
culture relating to credit management. We
have, however, decided at Group level not
to sweep all this aside, but to let each
business retain its own identity and its
own credit risk management. On the basis

of benchmarking against other food
companies, our loss statistics remain
very good. Losses on trade debtors
have always been very limited.

Rare bird

In 2004, we instructed CRION (the cred-
it-insurance broker and credit management
control consultant) to carry out an audit at
Vandemoortele in order to study our credit
management figures with a critical and ana-
Iytical eye, and to structure our credit risk,
Dirk Durez continues. In other words, to give
us the best practice in risk management as
well as an analysis and update of the fig-
ures, taking account of the diversity and
specifics of our divisions and international
subsidiaries. But also to analyse our per-
formance as a group and the risks relating
to our 30 very large customers. The audit
showed that certain business units were
insured against credit risks and others were
not. There were also national variations.
According to CRION, an Excess Loss credit-
insurance policy via TCRe was the most
appropriate solution. We did not want a
credit-insurance policy where the insurer
arbitrarily sets a credit limit for each of our
customers and sticks to it come what may.
We retain a certain level of debtor risk for
ourselves, and we are sufficiently strong to
do so. What we wanted was a credit-insur-
er having the critical confidence and respect
forgour own credit management systems
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and to which, beyond a certain level (the
lower limit is set at € 350,000) we could
transfer the risk. TCRe showed itself to be
that rare bird - unique in fact in the market-
place - for which we were looking.

Everybody wins

TCRe recognised the quality of the
credit management at Vandemoortele and
the specific need for a win-win situation
not only at group level but also for the dif-
ferent business units. Dirk Durez explains
that: at group level the Excess Loss is a
professional risk management tool, whilst
the businesses retain a large degree of
autonomy. For TCRe, the quality of our
credit handlers and our system of credit
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management is a sine
qua non. This is also con-
firmed by Bernard Rosen :
TCRe does not insure the
risk on the debtors, but
on the organisation, on
the management and on
the quality of the credit
management. It is precisely this which is
the great difference between us and the
classic credit-insurers.

It is rather like the difference between
ready-to-wear and made to measure. And
Vandemoortele prefers the made to
measure.

cMI™

Integrated
Credit
Management
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TCRe France

4, rue Quentin Bauchart
FR-75008 Paris

Tel:+33 1 47 20 66 60
Fax:+33 147207632
Email: france@tcre.com
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Tel: +49 221 356 546 00
Fax:+49 221 356 546 29
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TCRe Italy
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Email:italy@tcre.com

TCRe Luxemburg

20, rue Eugéne Ruppert
LU-2453 Luxemburg

Tel: +35 22649 3477
Fax:+3222 64936 77
Email: luxemburg@tcre.com

TCRe Spain

Parque Tecnoldgico de Valencia
Ronda Narciso Monturiol, n°3
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Tel: +34 961 366 694
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